Membership Status

Socio Economic Development Organization for the Poor -
(SEDOP) Is a non-profitable voluntary organization established ) : "N::'":: T 3‘::::;‘_‘:2:‘" R TGRS
on20th July 2004 aiming to Improve the quality of life of soclally A poverty free prosperous nation. ! ke 4 i i e o

Costal Environment

and economically unprivileged, marginal, landless and poor Conservation
people and upholding the philosophy of ensuring people's KCIP Ganeral Secreeary | Adibasi Coalition
rights in Bangladesh specially in South-west Coastal | :fba— Ay

“ S ) 3 A ADAR i tworking & Consultancy
reg[un.anafds its journey, SE.DO‘P experienced leklnlg. in e v s T
Agriculture, Food Security & Livelihoods, Health & Nutrition, Hyglens Promotion
Education, Natural Resocurces Management, Bio-diversity Sundarban Sub Cluster Member. Emergency Support ko the
Conservation, Disaster Risk Reduction, Climate Change - child surrcunding Sundarbian

? : C 5 Meml Livelihoad ard

Adaptation & Mitigation, Water, Sanitation & Hygiene By retician

Promotion, Child Rights, Good Governance and Human Rights
etc. for wvulnerable communities as part of achieving
organizational vision of success. SEDOP also experlenced in
managing the programs with funds and in collaboration and l\moa:h@s

Member

Member
Member

partnership with Government of Bangladesh, National and Househald Livelihood and Food Security Partnership Status
International Development Agencies, Local level Government, + Capacity Building
Research and Extension Agencies etc. + Rights-based Approaches
+ Advocacy Primary i Edlucating of ivileged poor childran
+ Gender Equity Depanmemuﬂnhic Health Water and Sanitation Program
« Participatory Individual and Community Based Approach ineering (DPHE)
= = = Programming Focus IRRi (USAID Fund) CSISA -BD (IRRI) Project
Reglstration authority  Registration no. Rtgistmiondal: - SEDOP has been operating multi-faceted development pragrams with a view Directorata of Woman Affairs Maternity Al for Poor mother
m&"j’r‘g | Khulra- 133772008 Oebokierd; 2008 | to uplifting socie-economic cu_nditnon of the poor and disadvantaged people. FRSF- BCCT_F c"’“‘"?’ Changs ‘“df‘l"““’" Frogram
Directorate ofYouth Tuahuinar2es] Cctober 27,2009 The broad based programmatic area focused an- Savee the Children (USAID Fund) | Pre-primary Education
Development Khalish-31/2009 « Agricultural Development and Food security UNICEF anid Women & Enabfing Envirenment for Child Rights
NGOAB 2977 | Dectaber 10,2015 + Health, Hygiene, Water and Sanitation Children affairs of GaB
+ Non-formal Education and Capacity development Minjstry of Labor & Employment | Nen- Formal Education &

Governance of SEDOP - AntiTrafficking and Child Protection Skl development Training
A Canarsl Comimnithaas + Institutional development through People’s Organization Eian Moni Society (BMS) Nen- Farmal Education &
Carael Body consists 3T e SR 10 « Income Generating through Livelihood improvement Skill developrnent Training
% + Sustainable Environment and Biodiversity Conservation Ministry of Health & Destitute Mather and Child Health Pragram
women. The bady mests once a year to follow-up and approves - Diactor Praparednase snd Managemént By Plasiitig Weltare

activity reports, accounts as per audit reports and budget, plans

Directo Flechnical Affairs Handicratt

and pregrams. The General Body also elects an Executive Cross Cutting Issues :
Committee of 7 members for a term of three years. + Poverty ad \ . y Department of Secla] welfare Fish Culture Project
. . « Nutrition F A 1 A CAMPE - ELJ, UK Aicl, CSEF Advocacy 5kill Developrment
B. Executive Committee: i e Bty G, | TR T B e e
The General bedy elects a 7 member Executive Committee EC) . Good o T Ministey of Health and Farmily Premviation oF Safe Delivery
for a term of three years. The committee meets at least 4 times a A R R"igihl: 1 Welfare (WB Fund)
year to discuss and approve periodical plans, programs, AR [USAID Fund) FIF Bangladesh Rice Value Chain Project

performance and achievement reperts, statement of accounts, h . NGO FORUM FOR PUBLIC HEALTH| Ba
£ 7 5 ! e ngladesh AuralWarer Supply and
administration etc, The current executive members are as ¥ WM, DEHE-WE- GDB Sanitation Praject

follows.
Executive committee members | i \ Human Resources

Male  Female Tatal §

| Ehsan Ut Fattah Mr. i et Secretary of GoB " ; : \ 1* RS Serbiar Wsng ¢iank
T T i = - ¥ : Niddevel
a Mr. | Vice-Chairman Sacial Worker
3 | Prosanta Kumar Biswas| Mr. | General Sec Warker Othare
|2 | Begum Rokeya M, | Asst Secretary | Sacial Worker
5 |Nirode Behari Mndha | Mr. | Treasurer Enfsmcs& Persan
& | Abdus Sobhan | Mr. | Executive Member | Business Persan
7 | Porna Roy Chowdhury | Ms. | E ive Member | H i

Organizational Capacity Grganogram } Generﬂlc‘ummfbtee ]

As an organization SEDOP has many strength relating the program [ Foes 3 |
development, implementation, research and innovations, The core e, .—l I advicars |
strength of SEDOP includes- T L. ]
+ SEDNOP is a dynamic and innovative organization maintain a high
degree of | ing, Devel and impler ion process.

« A group of experienced personals of various fields like
Agriculturists, Business graduates, health and nutrition experts,
gender and women emp specialists, envi and
climate change expertss Monitering and  Evaluation
professionals, Trairing and capacity building experts, facilitation
and mobilization experts,

« Waorking  experience  with diverse donors and  partner
organizations like 5CI, |RRI-CSISA, UNICEF, CAMPE, PKSF and
Various Departments of GoB.

Beyond these SEDOF 15 capable ta roll out any program with low
operational cast and high direct delivery.

Policies and Gmdzllnes

« SEDOP rnalntaln a hlgh threshold level of transparency, 1. Human Resource Palicy
acc: ind P and imp! ion and follow 2. Financial Management Policy
participatory approach. 3. Procurernent Policy
4, Gender Policy
Working Areas AR 5. Audit Policy

SEDOP gives prionity of disaster
prone, salinity, comparatively
regressive in literacy,
communication, socio-aconamic
activities.  ethnic  religious
mirority, untouchable aroup,
urban slum areas for its program.

6. Child Protection Policy
¥ Ongoing Programs and
Development Projects
+ Pravide Safe water and Sanitation
support and Aware the Community
People on Hyglene Practices

+ House Hold and Community Based
Rain Water Harvesting Plant at AILA

At present SEDOPF 1= working n

42 upazilas (sub districts) of 13 - frdd, ; | affictod s
districts in Bangladesh, y 3 Ayl + CSISA-BD (IRRI) Project
3= + Agriculture Development Project

- ~ s + Development of Education of
Organizational Cell and Management underprivileged poor children
From the very Beginning SEDOP follows the participatory + Matenity Allowance for Poor mether
management system. Declsion  making, program  planning & + Fish Culture Project
implementation are done by the management through participatory » Protiva Pre-primary Education
system by forming various committees and sharing with all staffs. + Non-Formal Education & Skill

development Training
- Destitute Mother and Child Health
Frogram
Enabling Environment for Child Rights
(EECR] Project -
Communicatien Intervention for the
Fromotion of Safe Delivery

SEDOP has @ cells of committed professional staffs with similar
curiosity for implementing its programs.
il Program Cell
i) Accounts and Finance Cell
il Admin and Human Resources Cell
iv)  Fund Rising and Public Relation Cell
vl Gender Cell + FTF Bangladesh Rice Value Chain Project
vii  Internal Audit Cell . . + Bangladesh Rural Water Supply and
viill Monitoring, Evaluatig e ; i . Sanitation Project

i} Training Cell : s
¢ ’ e ” v 1 ; Contact Address:

I : Prosanta Kumar Biswas

Executive Director, SEDOP (Secia ke L )




